
SOCIAL
PERFORMANCE
MANAGEMENT



Soc�al Performance Management

W�th the UN Susta�nable Development Goals publ�shed �n 2016,
stud�es that benef�t soc�ety �n add�t�on to f�nanc�al purposes �n
work-l�fe have started to become w�despread. The soc�al
m�ss�ons of the organ�zat�ons have ga�ned �mportance as much
as the�r f�nanc�al goals. Serv�ce buyers and stakeholders are
now �nterested �n the f�nanc�al return of the compan�es they
w�ll do bus�ness w�th, as well as the value they add to the
soc�ety, wh�ch puts serv�ce buyers �n the center, cares about
the�r soc�al needs. It turns to alternat�ves that offer d�fferent
collaborat�ons w�th�n the framework of �ts soc�al m�ss�ons.

Soc�al m�ss�ons are purposes other than f�nanc�al targets that
prov�de benef�ts to the soc�ety, economy, and/or env�ronment
of organ�zat�ons �n var�ous ways, that support targets that are
sens�t�ve to the needs and expectat�ons of serv�ce rec�p�ents.
Hav�ng a soc�al m�ss�on �s a way to contr�bute to soc�ety �n a
mean�ngful way. When commun�t�es are supported and
�nd�v�duals are empowered through soc�al benef�t, th�s pos�t�ve
change paves the way for bus�ness growth and the
development of organ�zat�ons. For example, the a�m of a fresh
food factory to fac�l�tate the access of people w�th l�m�ted
access to food �s an example of a soc�al m�ss�on. W�th�n the
framework of th�s m�ss�on, the support g�ven to soc�al
development ensures the development of the ent�re bus�ness
world together w�th soc�ety.



In the cont�nuat�on of creat�ng a soc�al m�ss�on, organ�zat�ons
need to make plans and stud�es �n l�ne w�th th�s m�ss�on and
get results. The results obta�ned as a result of the stud�es
carr�ed out �n accordance w�th the soc�al m�ss�on and the
evaluat�on of these results are called soc�al performance. Soc�al
performance management (SPM), on the other hand, �ncludes
sett�ng soc�al goals, strateg�es to ach�eve these goals, analys�s of
strateg�es, relevant outputs, and mon�tor�ng and report�ng of
pos�t�ve changes �n soc�ety and the l�ves of serv�ce rec�p�ents. [1]
In th�s way, changes �n serv�ce rec�p�ents and soc�ety and the
goals ach�eved can be analyzed. SPM �s essent�al to susta�n�ng
the soc�al m�ss�on.

SPM �s benef�c�al for serv�ce rec�p�ents and organ�zat�ons as well
as for the benef�t of soc�ety due to the cont�nuat�on of the soc�al
m�ss�on. SPM prov�des transparent management and serv�ce
buyers the opportun�ty to express the�r expectat�ons and
establ�sh d�fferent bus�ness partnersh�ps bes�des f�nanc�al
ga�n[2]. For example, a m�crof�nance organ�zat�on operat�ng �n
the Ph�l�pp�nes[3] has a soc�al performance department w�th
the m�ss�on to erad�cate poverty and carr�es out systemat�c
stud�es on th�s. It also allows serv�ce buyers to part�c�pate �n the
work of th�s department and ga�n added value. [4]



Soc�al Strategy: A strategy for ach�ev�ng the prov�der's soc�al
goals �s determ�ned. The organ�zat�on collects, analyzes, and
reports spec�f�c data �n l�ne w�th these object�ves.
Respons�ble Leadersh�p: Management plays an act�ve role
�n ach�ev�ng soc�al goals and follows the stud�es.
Customer-Or�ented Products and Serv�ces: Products are
developed accord�ng to the expectat�ons of the customers.
Developed stud�es benef�t customers. 
Protect�on of Customers: Customers do not part�c�pate �n
act�v�t�es they do not plan f�nanc�ally. Customers are
�nformed of all steps of the work done.
Development of Respons�ble HR[6] Stud�es: The HR system
�s created to support soc�al strategy. A fa�r and safe work�ng
env�ronment �s prov�ded.
Respons�ble Growth and Earn�ngs: Wh�le the organ�zat�on �s
grow�ng, �t acts �n accordance w�th �ts soc�al strategy and
does not work to put �ts customers at r�sk.
Env�ronmental Performance Management: Changes
or�g�nat�ng from the env�ronment are followed. It sets
env�ronmental targets and carr�es out these �n an
�ntegrated manner w�th �ts soc�al performance.

Accord�ng to The Soc�al Performance Task Force (SPTF)[5], SPM
cons�sts of seven steps. (See F�gure 1). These steps are br�efly as
follows:
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F�gure 1: Soc�al Performance Task Force (Un�versal Standards
of the Soc�al Performance Task Force)

One of the most �mportant stages �n SPM �s analys�s,
�nformat�on gather�ng, and report�ng. Any appl�cat�on that �s
not measured and tracked cannot be managed. Operat�ons
are created w�th�n the framework of the soc�al m�ss�on and
strategy.



It �s appl�ed and analyzed. In each new study, new needs of the
stakeholders and the organ�zat�on are determ�ned and new
operat�ons are created. Thus, loss of t�me and effort �s
prevented. The cont�nu�ty of the soc�al m�ss�on �s ensured and
the needs of the stakeholders are responded to �n a short t�me.
Soc�al performance flow �n SPM can be modeled as follows (See
F�gure 2).

F�gure 2: Soc�al Performance Flow[7]

W�th�n the scope of SPM decent work and econom�c growth,
the �mportance of organ�zat�ons �n terms of development and
susta�nab�l�ty goals �s �ncreas�ng.[8] Collaborat�ons, �n wh�ch
organ�zat�ons w�ll meet w�th�n the framework of soc�al m�ss�on
as well as f�nanc�al partnersh�ps, and efforts to establ�sh a
balance of prof�t and benef�t w�ll become even more v�s�ble �n
the com�ng per�od.



[1] ECLOF Internat�onal (2018), Socıal Performance
Management In A Purpos�ve Way. https://eclof.org/wp-
content/uploads/2018/05/ECLOF-SPM-Framework-
Document.pdf

[2] Waddock, S. A., & Graves, S. B. (1997). The corporate soc�al
performance–f�nanc�al performance l�nk. Strateg�c
management journal, 18(4), 303-319.

[3] M�crof�nance �s the del�very of f�nanc�al serv�ces to low-
�ncome cl�ents or cred�t sol�dar�ty groups, �nclud�ng consumers
and self-employed, who have trad�t�onally had no access to
bank�ng and related serv�ces.

[4] The SEEP Network (2006). Soc�al Performance
Management. Soc�al Performance Progress Br�ef, 1(2).

[5] The Soc�al Performance Task Force (SPTF) �s a non-prof�t
membersh�p organ�zat�on w�th more than 4,400 members
from around the world. Our members come from every
stakeholder group �n �nclus�ve f�nance. SPTF works w�th these
stakeholders to develop and promote standards and good
pract�ces for soc�al performance management (SPM) to make
f�nanc�al serv�ces safer and more benef�c�al for customers.

[6] Human Resources

[7] The SEEP Network (2006). Soc�al Performance
Management. Soc�al Performance Progress Br�ef, 1(2).

[8] https://www.convergences.org/en/soc�al-performance-
management-�s-becom�ng-ma�nstream-an-opportun�ty-or-a-
threat-for-the-�mpact-�nvestment-sector/



Psycholog�cal Health and Safety
Solut�ons

Contact

N_HumaN
Adalet Mah. Manas Bulvarı No:39 Folkart Towers B Kule
Kat:31 Bayraklı/İzm�r
+90 232 390 91 97
+90 535 624 90 35
www.nhumandan�smanl�k.com
�nfo@nhumandan�smanl�k.com

mailto:info@nhumandanismanlik.com

